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MEMORANDUM FOR: Inspector Oeneral
SURJECT ¢ Utilisation of Militery Persomnel in CIA

1, Immhmycmamrﬁwwmmafsaém,
mdmmmmmmnmmmmmmywmm
the questions:

e, In prineiple I cannot but concur in this suggestion,
within whatever 1imits are acceptable to the Department of
Defenge, Since it is our ultimate sim to develop an homogenous
working force in CIA, it gesms wise to reduce ‘o & mindmum any
potential friction arising Ifxom ihe agsignment of uwwilling
military personnesl to positions where thelr sttitude might
affect other persons not so oriented.

b. As you know, the Deputy Director of Central Intelligence
ig in favor of the wtllization of military personnel in positions
other than their asknowledged specialty, where operationally ade

visable, on the theory that & limited amount of this "eross

fartilization" assures a closer reletionship between the pervices

and the oiyilisn membership of the Agency, However, 1 can see

bility of such assignments, within whatever limits are consistent

with the terms of their sssigmment to CIA in the first plaoce,

e, It appears to me that ths establishment of & military
general within CIA would open up an entire avea of

inspector

posaible conflict with sxisting responsibilities, My owmn
opinion is that this functlon, glbeit under & different nams,
already exists in the person and capabilities of the Chief,
Military Personnel Division, Office of Parsornel,

Approved For Release ZWOOSMOG-S

(Pt
OF 0120%&-2?/& \\

25X1C
X1AGA



Approved For Release 2002/01/44 $-8MERDEINIdALsA001200050106-8

8, It would sppear wise to me to fogter any arrangement
whereby a closer undsrstanding of each other's problems could
be reached in ths militarye-civilian relationships within CIA,
However, I am not sure that in this instance there is & nsed
for formal, specisl bhriefings addressad solely 4o %the protecol
ard handling of military persomnel," I am eure that the 0ffice
of Personnel could take steps to effect the desired result
through facilities svallable to them, and in vonjunction with
existing or projested supervisor training programs within the
antire Agency.

. The suggestion that the senior militery officer in
sach division or office be mads the focal point for dealings
by eivilians with osther subordinate military persomnel in the
same corponsnt appears possible of asceptancs, but, only within
cartain welldefined limitations:

(1) It should be fully understood that this officer
would function only in the eapacity of a stall advisor,
to sonsult, at his request, with the senior line super-
visor on matters related to smdlitary procedures, forms
and their execution, in a manner consistent with military
requiremsnts,

(2) 4a to fitness reports, I cannot subscribe to
the suggestion that the military officer sctually prepare
them, for this clearly abrogates a responsibility of the
senior line supervisor, Howsver, it seems resasonable to
assume that the senior military officer might be utilised
in the coordinatien process, to insure that the language
and terminclogies used in the report conform to standards
in use within the particulsr service component.

2. Of the sugpestions mads to you and contained within thie
memorandum, this last appears to me to bs ths ons vhere extreme care
would have to be taken to avoid ths egtablishment of any mrocedurs
whieh, through its smumciation as a policy, mizht ut.muy heighten
those tensions it was degigned to eliminate,

5/
L, X, WHITE

Deputy Directer
(i&ﬁniﬂﬂtim)

SA-DD/AsJACsmrp (2 August 1951)
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